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A GLOBAL COALITION FOR 
COLLECTIVE ACTION

The NDC Partnership brings together developed and developing 
countries and institutions delivering on ambitious climate action to help 

achieve the Paris Agreement, advancing sustainable development. ​



OUR DELIVERY MECHANISMS

ACCESS TO FINANCE

How We Deliver

Greening the 
Financial System 
through Central 

Banks

Strengthening Capacity 
Development

Developing NDC 
Financing 
Strategies

Improving Enabling 
Environments

Engaging the
Private Sector

Identifying Projects
and Matching with 
Finance Providers

Engaging 
Subnational 

Entities

Cross-Cutting 
Learning



TOGETHER, WE CATALYZE 
CLIMATE ACTION
The NDC Partnership unites 240+ members.



Governments identify their NDC 
implementation priorities and the type of 
support that is needed to translate them 
into actionable policies and programs.

Based on these requests, the membership 
offers a tailored package of expertise, 
technical assistance and funding.

About the Partnership

Wigton Windfarm
Jamaica, 2021

COUNTRY-DRIVEN, MEMBER-LED

POWERING 
COLLECTIVE ACTION



COUNTRY ENGAGEMENT

ROLES IN THE COUNTRY ENGAGEMENT PROCESS

How We Deliver

Developing country 
member

Developed country 
memberSupport Unit

Implementing/ Development 
Partners

Initiates request for support Explores possibilities for support

Implementation of support service

Coordination of the 
partnership

Developing country 
member identifies 
need for support for 
NDC implementation 
and initiates a country 
engagement process 
and/ or submits a 
request to the 
membership.

Government Focal 
Points act as contact 
persons for both the 
NDCP SU and 
facilitators.

Facilitators are 
central connectors 
between member 
countries and NDCP 
SU, usually assigned 
to the focal point in 
the responsible 
(environmental) 
ministry. They 
support 
operationalization of 
the NDC and 
coordinate the 
country 
engagement 
process. 

The responding developed country 
member examines support services, 
especially taking into account ongoing 
activities of technical and financial 
cooperation in the partner country.

Embassies might check requests, 
collect  input on the bilateral portfolio 
through implementing partners on the 
ground and feed back to the responsible 
developed country member focal point.

Circulation of requests for 
support from developing 

countries to the 
membership.

Consolidation of partner 
responses from developed 

country members and 
implementing partners.

Matchmaking.

Implementing/ Development Partners implement the support 
services according to Partnership Plan or Request for Support.
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HOW PARTNERS RESPOND TO DEVELOPING COUNTRY REQUESTS

ENGAGEMENT OPPORTUNITIES



Climate Investment Planning and 
Mobilization Framework



The Framework empowers countries to identify 
and prioritize their climate finance needs, tapping 
into both private and public, as well as national 
and international sources. 

It aims to differentiate pathways for engaging 
public finance, blended finance, and private capital 
to scale-up private capital inflows and optimize the 
use of catalytic national and international public 
finance. 

CLIMATE INVESTMENT PLANNING AND MOBILIZATION 
FRAMEWORK

TOWARDS 
TRANSFORMATIONAL 
INVESTMENT PLANNING 
AND MOBILIZATION

Solar farm
Moquegua, Perú 

Rationale and structure



1. Integrated Financial Planning: It focuses on integrating financial planning for the implementation of 
NDC/NAP/LT-LEDS and other policy instruments with climate components in alignment with the country's 
development priorities. 

2. Emphasis on Coordination and Implementation Mechanisms: The framework recognizes the critical role of well-
capacitated national coordination and implementation mechanisms. This involves key stakeholders such as 
planning and finance ministries, national development banks, and national implementing entities. 

3. Value of Evidence-based Decision-Making: It highlights the importance of an evidence-based approach 
underpinning the identification of adaptation and mitigation investment needs. This evidence serves as a 
crucial input to investment design and approval processes. 

4. Navigating Policy-Financial Intersections: The framework aims to navigate the often complex 'bridge' between 
policymakers/planners and financial actors.

CLIMATE INVESTMENT PLANNING AND MOBILIZATION FRAMEWORK

OVERVIEW OF THE FRAMEWORK

Rationale and structure



STAGES AND COMPONENTS
INVESTMENT PLANNING FINANCE MOBILIZATION



Belize MoF created a Climate Finance 
Unit to lead on coordination of climate 
and green finance mobilization, 
expenditure and tracking.

• The Climate Finance Unit has been operational since January 
2022, as a result of the investment planning process 
conducted in parallel to the 2020 NDC revision process

• The CFU is tracking roughly USD 67 million in ongoing 
projects, with an estimated USD 366 million in pipeline and 
proposed project concepts.

• CFU has positioned the country with increased capacities for 
NDC financing but also to contribute to the NDC 
enhancement process. 

• Belize has accessed readiness funds and is better positioned 
to navigate the GCF project proposal development 
process as a result of the in-house capacity available at the 
CFU, illustrating how to operationalize the CIPMF

Ministry of Finance and NDC 3.0

UNPACKING HOW IMPROVED CAPACITY LINKS WITH FINANCE MOBILIZATION 

BELIZE: CREATING CAPACITY TO TRACK AND 
MOBILIZE INVESTMENTS



CFMCA

Capability Assessment 
Framework (CAF) for 
Mainstreaming Climate Action 
in Ministries of Finance

GCF/NDC Partnership

Climate Investment Planning 
and Mobilization Framework 
(CIPMF) Online tool &
Supplements

TACF Center Tool

Practical Guide to 
Understanding and 
Establishing CFUs

DEVELOPING CAPACITY THROUGH A MENU OF TOOLS

TOOLS FOR SUPPORTING FINANCE MINISTRIES

CFMCA

Strengthening the Role of 
Ministries of Finance in Driving
Climate Action: A Framework 
and Guide

https://ndcpartnership.org/sites/default/files/2025-02/climate-finance-units-policy-brief.pdf


1. Long-term, embedded in-country capacity

• Facilitators and climate finance advisers fully integrated into ministries (environment, finance, 
planning).

• They help governments identify needs, build the capacity coordinate climate programs including 
GCF readiness, align NDC and NAP processes, and structure pipelines.

Some NDC Partnership’s GCF-relevant solutions



Co-developed with the GCF, the tool offers a framework for convergence approach to meet countries climate 
priorities.

• Integrate NDC, NAP, and LT-LEDS into one investment planning process aligned with Development 
priorities

• Identify and prioritize adaptation and mitigation investment needs

• Define pathways for public finance, blended finance, and private mobilization

The tool helps to reinforces stakeholder coordination and helps specifically to bridge the gap between policy 
and finance.

2. The Climate Investment Planning & Mobilization 
Framework (CIPMF)



• In many countries, the Partnership supports the coordination of development partners on climate change. Those 
established coordination mechanisms can inform GCF programming, improve alignment and M&E 

• The Partnership supports governments to write Requests for Support Letters (RSLs), this offers the opportunity to align 
readiness with implementation planning and organize pipelines around GCF’s results areas.

The Partnership engagement with Ministries of Finance/Planning through the focal points supports them to:

• Align NDC targets with long-term development plans, fiscal frameworks, and national budget cycles.

• Mobilize and coordinate domestic and international finance to support climate-aligned investments.

• Strengthen institutional mechanisms to integrate climate risks and opportunities into economic decision-making.

• Promote inter-ministerial coordination to ensure coherence between climate, economic, and sectoral policies.

• Build capacity within finance and planning ministries to assess the economic implications of climate action and 
track climate-related expenditures.

• Lead efforts to engage the private sector in financing NDC

3. Rapid, partner-aligned and country-aligned programming



NDC PARTNERSHIP AND GREEN CLIMATE FUND
CLIMATE INVESTMENT PLANNING AND 
MOBILIZATION FRAMEWORK
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