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COLLECTIVE ACTiON

The NDC Partnership brings together developed and developing
countries and institutions delivering on ambitious climate action to help
achieve the Paris Agreement, advancing sustainable development.




How We Deliver

OUR DELIVERY MECHANISMS

ACCESS TO FINANCE

The NDC Partnership Finance Strategy
advances the work of the NDC Partnership in
supporting countries to use their NDCs and
Long-Term Strategies to mobilize finance and
drive transformational investments that
contribute to both sustainable development
and the climate goals of the Paris
Agreement. The Finance Strategy aims to
address those gaps in climate finance that
can be met through the Partnership’s model
of cooperation.
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TOGETHER, WE CATALYZE
CLIMATE ACTION

The NDC Partnership unites 240+ members.



About the Partnership

COUNTRY-DRIVEN, MEMBER-LED

POWERING
COLLECTIVE ACTION

Governments identify their NDC
Implementation priorities and the type of
support that is needed to translate them
Into actionable policies and programs.

Based on these requests, the membership
offers a tailored package of expertise,
technical assistance and funding.
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Wigton Windfarm
Jamaica, 2021




How We Deliver

COUNTRY ENGCAGEMENT

ROLES IN THE COUNTRY ENGAGEMENT PROCESS

Developing country Developed country
member member

Initiates request for support Explores possibilities for support

Developing country Facilitators are
member identifies central connectors The responding developed country
need for support for between member member examines support services,
NDC implementation countries and NDCP especially taking into account ongoing
and initiates a country SU, usually assigned activities of technical and financial
engagement process to the focal point in cooperation in the partner country.
and/ or submits a the responsible
request to the (environmental) Embassies might check requests,
membership. ministry. They collect input on the bilateral portfolio
support through implementing partners on the
Government Focal operationalization of ground and feed back to the responsible

Points act as contact the NDC and developed country member focal point.
persons for both the coordinate the

NDCP SU and country .
facilitators. engagement Implementlng/ Development

e Partners
Implementation of support service

Implementing/ Development Partners implement the support

N D >>> services according to Partnership Plan or Request for Support.

PARTNERSHIP




HOW PARTNERS RESPOND TO DEVELOPING COUNTRY REQUESTS

ENGAGEMENT OPPORTUNITIES

Tunisia

Summary of Request: The Minis
support to strengthen the integrat
implementation of national climati
Adaptation Plans, by enhancing tl
and creating opportunities for acti

Timeline: 12 months
Estimated Budget (USD): 200,00t

Please use the following links to ¢
Request Details Form.

If you are interested in providing ¢

+ Mohamed Boussaid, <moh
« Denis Kireche, <denis.kiret
Alice Bonétat, <alice.bonet
Mohamed Zmerli, <Mcham
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Rwanda

Summary of Request

The Rwanda Green Fund (FONERW
Assessment of the Fund's operation
the Fund.

Timeline: 2-18 months

Estimated Budget (USD): $630,00(

Please use the following links to acc
Letter June 2023 and Rwanda FOM

If you are interested in providing sup

+ Margaret Barihaihi Margaret
» Nathan Mesnildrey nathan
+  (abriel Malunga Gabriel. Mal

Mozambigque

Summary of Request

The Govemnment of Mozambigue & seel

drEas;

1. Updating LT-LEDS
2. MRV databaze snd dashbaand ing
3. MRY training materals and opear

Praase nowe that AFDE has communiy

Timallng: 12 maaths

Esfimated Budpget [US0): $250,000

Pleaze use the follwing links o access

Hyou are inerasied in providing Suppart

=  thamaticsallifnd cparinenthip.ong

»  Margaret Barihaibi margaret.bar
= Rui Dolabella Rui Dola bella, 5
= Joaduirm Leibe joaguirm leibed nd
= Gabriel Malmga gabriel. malun g

Palestine

Summary of Request: Palestine is seeking support to mobilize a Climate Finance
Advisor within the Ministry of Planning and Administrative Development, to
strengthen the new climate finance function, align national policies with financing
opportunities, mobilize resources, and support the development of a bankable
pipeline of climate projects.

Timeline: 12 months
Estimated Budget (USD): $60,000
This request is supported by ENABEL.

Please use the following links to access the Request for Support
Letter and Request Details Form.

If you are interested in connecting about ongoing work in Palestine, please
complete the expression of interest form here which will notify:

+ Mohamed Boussaid, <mohamed.boussaid.5@ndcparinership.org>
+ Nidal Tayeh, <Nidal.Tayeh@ndcpartnership.org>
+ Alice Bonétat, <alice.bonetat.5@ndcparinership.org>

17/12/2
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Climate Investment Planning and
Mobilization Framework

Raii®@iNe and structure



Rationale and structure

CLIMATE INVESTMENT PLANNING AND MOBILIZATION
FRAMEWORK

TOWARDS
TRANSFORMATIONAL
INVESTMENT PLANNING
AND MOBILIZATION

The Framework empowers countries to identify
and prioritize their climate finance needs, tapping
into both private and public, as well as national
and international sources.

It aims to differentiate pathways for engaging
public finance, blended finance, and private capital
to scale-up private capital inflows and optimize the
use of catalytic national and international public
finance.

Solar farm
Moquegua, Peru
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Rationale and structure

OVERVIEW OF THE FRAMEWORK

1. Integrated Financial Planning: It focuses on integrating financial planning for the implementation of
NDC/NAP/LT-LEDS and other policy instruments with climate components in alignment with the country's
development priorities.

2. Emphasis on Coordination and Implementation Mechanisms: The framework recognizes the critical role of well-
capacitated national coordination and implementation mechanisms. This involves key stakeholders such as
planning and finance ministries, national development banks, and national implementing entities.

3. Value of Evidence-based Decision-Making: It highlights the importance of an evidence-based approach
underpinning the identification of adaptation and mitigation investment needs. This evidence serves as a
crucial input to investment design and approval processes.

4. Navigating Policy-Financial Intersections: The framework aims to navigate the often complex 'bridge' between
policymakers/planners and financial actors.
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GCF/NDC Partnership Climate Investment Planning and Mobilization Framework

Investment Planning

and Mobilization
Capacity

INVESTMENT PLANNING

Identifying
and Prioritizing
Investment Needs

Financing
Strategy

COMPOMENTS

OUTCOMES

SUPPORT

1. Institutional arrangements
and expertise

2. Stakeholder engagement

3. Mapping existing investment
frameworks

4. Mainstreaming climate goals
5. Monitoring and reporting

+

Implementation capacity
in place and climate
priorities mainstreamed

JP

« Coordination mechanisms
+ Key ministry capacities
* Central Bank capacities

« Stakeholder engagement
mechanisms

* Economic advisors
« MRW

1. Identitying evidence-based
investment needs

2. Social cost-benefit analysis
3. Pricritizing investment needs

4. Feedback loop for NDCs,
M&Ps, and LT-LEDS

4

Prioritized, evidence-based
set of mitigation & adaptation
investment needs identified

1\

+ Emissions scenarios

+ Climate risk and vulnerability
assessment

+ Commaon practice analysis
+ Cost-benefit analysis

+ Option identification, analysis
& costing

1. Mapping sources of finance for
prioritized investments

2. Pipeline stocktaking

3. Identifying finance partners
and setting up a detailed
financing plan

4. Strengthening enabling
environments and de-risking

+

Financial plan identifying
best-fit financial sources
and strengthened enabling
environments

.11\

+ Financial flow tracking

+ Financial source mapping

+ Agsessing financing options
(private/blended/public)

+ Investment analysis

+ Barrier analysis

+ Policy/regulatory change

&

000

| 'P |

1IH| I}
Programming With
Finance Partners

BLENDED
PUBLIC
PRIVATE

1. Programming dialogue with
finance partners

2. Concept preparation for public
and blended finance

3. Unlocking private sector—led
investments

+

Projects identified and
financiers engaged

41\

+ Country programs
+ Concept note development
+ Additionality

+ Addressing barriers to private
sector investment

+ Structuring investments for
private sector de-risking

FINANCE MOBILIZATION

Development
of Projects and
Programs

1. Project and program
preparation and approval for
international and national
public sector and blended
financing

4

Projects [ Programs
developed & approved

.»T\

* Project financial structuring

« Feasibility studies
Environmental, social and
gender studies

* Risk assessments
* Pre-contract services
« Advisory services

= Climate impact potential

Project and Program
Implementation

1. Project and program
implementation and
manitoring

+

Projects / Programs
Implemented, monitored
& reported

JT\

* Programmatic investment
decisions

+ Project implementation

+ Project monitoring & evaluation



Ministry of Finance and NDC 3.0

BELIZE: CREATING CAPACITY TO TRACK AND
MOBILIZE INVESTMENTS

Belize MoF created a Climate Finance * The Climate Finance Unit has been operational since January
Unit to lead on coordination of climate 2022, as a result of the investment planning process
and green finance mobilization, conducted in parallel to the 2020 NDC revision process

expenditure and tracking.

* The CFU is tracking roughly USD 67 million in ongoing
projects, with an estimated USD 366 million in pipeline and
proposed project concepts.

* CFU has positioned the country with increased capacities for
NDC financing but also to contribute to the NDC
enhancement process.

* Belize has accessed readiness funds and is better positioned
to navigate the GCF project proposal development
process as a result of the in-house capacity available at the

NDCY CFU, illustrating how to operationalize the CIPMF
/77
PARTNERSHIP



TOOLS FOR SUPPORTING FINANCE MINISTRIES

Climate Investment
Planning and
Mobilization
Framework

December 2024

NDCJ
/7 GREEN
PARTNERSHIP bt

Strengthening the
Role of Ministries

of Finance in Driving
Climate Action

A Framework and Guide
for Ministers and
Ministries of Finance

FINAL REPORT | JUNE 2023

The Coalition
of Finance Ministers
for Climate Action

GCF/NDC Partnership

Climate Investment Planning
and Mobilization Framework
(CIPMF) Online tool &
Supplements
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PARTNERSHIP

CFMCA

Strengthening the Role of
Ministries of Finance in Driving
Climate Action: A Framework
and Guide

g A
e Z!

NO WATER EXTREME
s WEATHER

CLIMATE

CFMCA

Capability Assessment
Framework (CAF) for
Mainstreaming Climate Action
in Ministries of Finance

{;) CLMATE
* 7/ FINANCE

A Practical Guide to
Understanding and
Establishing Climate
Finance Units

TACF Center Tool

Practical Guide to
Understanding and
Establishing CFUs



https://ndcpartnership.org/sites/default/files/2025-02/climate-finance-units-policy-brief.pdf

Some NDC Partnership’s GCF-relevant solutions

1. Long-term, embedded in-country capacity

Facilitators and climate finance advisers fully integrated into ministries (environment, finance,
planning).

They help governments identify needs, build the capacity coordinate climate programs including
GCF readiness, align NDC and NAP processes, and structure pipelines.

NDC»

PARTNERSHIP



2. The Climate Investment Planning & Mobilization
Framework (CIPMF)

Co-developed with the GCF, the tool offers a framework for convergence approach to meet countries climate
priorities.

Integrate NDC, NAP, and LT-LEDS into one investment planning process aligned with Development
priorities

Identify and prioritize adaptation and mitigation investment needs
Define pathways for public finance, blended finance, and private mobilization

The tool helps to reinforces stakeholder coordination and helps specifically to bridge the gap between policy
and finance.

NDC»
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3. Rapid, partner-aligned and country-aligned programming

* In many countries, the Partnership supports the coordination of development partners on climate change. Those
established coordination mechanisms can inform GCF programming, improve alignment and M&E

« The Partnership supports governments to write Requests for Support Letters (RSLs), this offers the opportunity to align
readiness with implementation planning and organize pipelines around GCF's results areas.

The Partnership engagement with Ministries of Finance/Planning through the focal points supports them to:

* Align NDC targets with long-term development plans, fiscal frameworks, and national budget cycles.

* Mobilize and coordinate domestic and international finance to support climate-aligned investments.

* Strengthen institutional mechanisms to integrate climate risks and opportunities into economic decision-making.
* Promote inter-ministerial coordination to ensure coherence between climate, economic, and sectoral policies.

* Build capacity within finance and planning ministries to assess the economic implications of climate action and
track climate-related expenditures.

* Lead efforts to engage the private sector in financing NDC

NDC»
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